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 13 September, 2014 

Parish members gathered to discuss our past, present, and future
Turnout was excellent on a wonderfully sunny Saturday.  From 9am to 2pm we 
met, prayed, laughed, discussed our church community, and shared our ideas and a 
meal.

The day started with 
Morning Prayer, and 
the interactive nature 
of the day was 
immediately apparent 
it included 
spontaneous 
reflections on the 

reading from Acts, as well as Intercessions and 
Thanksgiving prayers from the parish members.  

The Facilitator for the day was Tasha Carrothers, a 
Ministry Resource Associate from the Diocesan 
Office.  Tasha started by having the parish members 
create a Parish Timeline, focussing on the past 10 
years at St. Stephen’s.  We noted our priests, major 
fundraising efforts, when parish initiatives began and 
ended, and many more events - some even going 
back much further than 10 years.  From that 
timeline, we created lists of our Likes and Concerns 
from the past and our Wishes for the future. There 
were many topics discussed, and just a few can fit in 
here! We liked our increased involvement of lay 
people, and our better relationship with the Diocese.  
We had concerns about not being able to implement 

our Ministry Assessment Process plan when it was 
finalized in 2010, our past focus on Stewardship as 
solely a money-raising effort, and our lack of 
internal communication and continuity.  We wished 
for more volunteers, more pastoral care, and to 
improve how we integrate new members into our 
community.   

MAP is back!
From 2007-2010, the parish worked through the 
Ministry Assessment Process which was a tool the 

Diocese wanted 
churches to use to 
determine their place 
and purpose.  The 
MAP plan was never 
formally implemented 
because St. Stephen’s 
was directed to 

participate in a Regional MAP with other churches. 
However, when we examined our own MAP plan, to 
our surprise, we learned that the three practices we 
had decided to focus on; hospitality, worship, and 
healing, all sound wonderfully familiar. We have 
been concentrating on, and developing those areas 
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all along.  A few examples: we’ve expanded our website, increased our community presence, tried new prayers 
and worshipping formats, had two healing services, and a session on anointing.

Gather, Transform, Send
Tasha and Colleen Butterley took the parish through the Gather/
Transform/Send model of ministry.  The model’s focus is on a church’s 
purpose, which is to Gather us in, Transform us in God’s word, and 
send us out to do God’s work, and then Gather us in again. After we 
learned about the individual parts of Gather/Transform/Send, we 
undertook a survey of our own satisfaction with how we perform those 
three functions, and our overall satisfaction with St. Stephen’s.  It was 
a 22 question survey conducted over lunch (a simple and delicious 
affair of sandwiches, vegetables, and deserts). Once we sat back and 
analyzed the survey results, we were able to identify some strengths 

and weaknesses. While we feel we do a good job greeting people when they come to church, we feel we don’t 
do enough to incorporate them into parish life.  While we feel our Sunday School program offers good 
education for children, we think the adults need Christian education too.

Small Group Discussions
Reviewing the survey results revealed there were clear areas that could benefit from more in-depth discussion. 
The group broke into six discussion groups: Inviting, Greeting, Orient/Incorporate, Worship, Adult Education, 
and Youth. People were free to chose the discussion group they participated in, which meant everyone was 
passionate and full of great ideas.  These were just a few:

We need to indicate that St. Stephen’s is accessible for people who use wheelchairs. People would like more 
lively music. We need to greet people with peace and love and make them feel welcome. We should honour our 
Anglican traditions and learn more about them. We need to make sure new people know how to follow the 
service. We need to form an Adult Education Committee and find out what our learning needs are. We need to 
listen to our youth members and incorporate them into outreach into the community.

Next Steps
The parish hall was full of about a million flip-charts, all fully used as the day went on. People’s ideas and 
discussions were recorded, and will be reviewed by Parish Council. The objective is to learn what parishioners 
want from St. Stephen’s, what improvements and changes we may need to try, and forge ahead on our own self-
determined path.

Thanks go out to:
Everyone who came out to the Parish Gathering, and for all being so passionate and engaged!
Tasha Carrothers, who was a wonderfully warm, funny, and skilled facilitator. 
The Parish Gathering Steering Committee, who planned and executed a very successful day.


